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| First Contribution 


Gov. Jim Hunt signs his pledge 
card for the first donation 
through the State Employees 
Combined Campaign for the 

| Wake County United Fund and 
| 14 national health agencies. 
t Receiving the contribution from 
the governor in Raleigh are Emily 
Isom, volunteer solicitor for the 
Governor’s Office, and state 
‘Transportation Secretary Tom 

| Bradshaw, chairman of the fund- 
raising campaign. 
Last year state government was 
the first division in Wake County 
| to exceed its United Way goal of 
$110,000. This year’s goal is 
$120,000. 


Campaign Kick-off 


Gov. Jim Hunt talks with Trans- 
portation Department employees 
|} Jeannie Kerns and Glenn Jackson 
| prior to the kick-off meeting of 
this year’s State Employees Com- 
bined Campaign. 
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Dear Fellow Employee: 

This month marks the beginning of the fourth year that state govern- 
ment employees in Wake County have participated in the State Em- 
ployee Combined Campaign for the Wake County United Way and 14 
national health agencies. 

In many other north Carolina cities and towns this fall, similar cam- 
paigns are being launched to give assistance to people from all walks of 
life. 

This is our opportunity to make a single contribution that will be used 
in programs that seek to help with family problems, offer care for the 
elderly and provide essential services to physically and mentally handi- 
capped youngsters. 

The theme again this year, “Let’s be a leader to make it work for all of 
us,” is especially meaningful for state government employees. Just as we 
join together to provide needed services for our citizens, we can join to- 
gether and contribute to one campaign to give financial support to local 
service agencies in Wake County and the national health agencies. 

Last year state government was the first division to exceed its United 
Way goal and the Transportation Department led the way for state 
government. This year I would like for us to not only exceed our monetary 
goal ($120,000 for the entire campaign) but also to increase the percent- 
age of employees who participate. Last year an additional 1,880 state 
government employees joined in this. This was an increase of 26 percent 
over the previous year. 

We often hear people say, “Let the government do it,” but we know that 
government can’t do everything. We have to help ourselves and each 
other to make our community and our state a better place to live. 


Sincerely yours, 


Tom ed hace 


Secretary of Transportation 


SEPTEMBER 1979 


VOL. III,NO. 2 


TWO-WAY TRAFFIC 


Subcompacts Save Energy 


The North Carolina Department of 
Transportation (NCDOT) is replacing 
its full-size pick-up fleet with subs! No 
it’s not a new twist in providing ferry 
service for the North Carolina coastal 
areas, but the result is saving North 
Carolinians energy and money. 

Right now, NCDOT is in the 
process of replacing its fleet of full- 
size pick-up trucks with subcompact 
pick-ups. To date, more than 500 
subcompact trucks have been pur- 
chased and received by NCDOT. An 
estimated 320,000 gallons of motor 
fuel per year will be saved as a result. 
(Motor fuel includes gasoline and 
diesel fuel). 

Approximately 450 full-size pick- 
ups will be replaced with subcom- 
pacts yearly until total conversion of 
the department’s fleet of 2,000 pick- 
up trucks takes place in 1982. Each 
year as the conversion is made, the 
department will conserve an addition- 
al 320,000 gallons.of fuel. 

Harry Long, head of NCDOT’s 
Equipment Unit, 
usually replace ‘about 450 pick- -up 
trucks each year due to normal wear 


and tear. In order to: take advantage ~ 


of the lifetime of those full-size trucks 
we have already purchased, we will 
continue replacing them at that rate.” 


Park and Ride 


explained, “We 


Additional savings of motor fuel are 
being reported since NCDOT has 
replaced 528 gasoline dumptrucks 
with 264 diesel tandem dumptrucks 
and converted 1,172 wheel tractors 
from gasoline to diesel engines. 

The department has also sub- 
stituted 900 full-size cars with com- 


pact vehicles and is burning waste | 


engine oil at three asphalt plants and 
as feating fuel supplement in two 
locations. 

Through all of these conservation 


programs, NCDOT is_ saving 
2,993,870 gallons of motor fuel an- 
nually. 


Reports from NCDOT’s pubtié 
transportation division show an in- 
crease in ridership on municipal bus 


systems across the state. As a result,. 
the division estimates 265,000 


gallons of gasoline will be saved each 
year. In addition, the current 
statewide public vanpool program is 
saving approximately 
gallons on an annual basis. 

State ‘Secretary of Transportation 
Tom Bradshaw noted, “Without cur- 


tailing our level’ of ‘service to the 
~ traveling’ public, 


we have’ imple- 


mented quite an aggressive energy 
‘conservation program and we will 
continue to explore other ways to 


“Park and ride” routes like this one operated by Capital Area Transit 
in Wake County has helped to increase ridership on municipal bus 


systems across the state. 


Thomas W. Bradshaw, dr. 
Secretary of Transportation 


Cy K. Lynn 


Special Assistant for Public Affairs 
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Truckload of Encrad Sav) 
The North Carolina Depart 
received a delivery of subcoi 
replace more than 500 of mk 
An estimated 320,000 gallo: 
conserved asa result. 


save energy and money. As m } 
of fact, we are pursuing the use c 
solar heat in our operations as well a 
investigating the possibility of partici. 
pation with the U. S. Department c; 
Energy in a program to fleet tes 
alcohol/gasoline blends. 

“We have already converted o: 
burning space heaters to woo; 
heaters at three maintenance facili 
ties and are looking into a simila 
conversion at other locations. Th. 
wood needed to burn in the heaters i. 
available through normal mainte 
nance functions. | 

“Our department’s efforts in savin) 
energy and operating efficientl 
reflect Governor Hunt’s commitmen 
to. provide the citizens of Nort! 
Carolina with an energy and cost ei 
fective state government operation, 
the transportation secretary said. 

Other on-going programs’ ‘withi’ 
NCDOT to conserve energy include 
* Implementation of four-day wor 

week during spring and summe 

months for certain field mainte 


nance operations; G& T 
: 1 
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nt of Transportation. recently 
vact pick-up. trucks which will 
-partment’s full-size pick-ups. 
nf motor fuel per year will be 
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| tires as many times as 
can be done safely (The depart- — 


ment recapped 10,511 tires last 
year); 

* Compliance with Governor Hunt s 
directive to set thermostats on 
80° during warmer months and 
65° during colder months; 

* Installation of storm windows in 

_ office areas and shops where prac- 
tical; 

* Insulation of equipment and main- 
tenance shops and weatherstrip- 
ping of doors; 

* Revision of regulations for assign- 
ment of parking spaces to give 
preference to carpools and van- 
pools; and © 

* Reduction of lighting in “office 
buildings. 


While the NCDOT may not’ use 
submarines as part of its comprehen- 
sive transportation program, when it 
comes to energy and cost effective- 
ness, it’s “darn the Benes and full 
speed ahead!” 


By Cathy Cousins 
(Editor’s Note: This is the third 
article of a three-part series in 
which women employed in jobs 
traditionally-held by men 
describe their work.) 


“Oh no, a woman!” . 
Although these types of comments 


may be rare, Sarah Wall says some. 


people do react this way to a woman 
presiding over an important hearing. 


- Wall, an insurance hearings officer - 


in the Division of Motor Vehicles’ 
Vehicle Services Section conducts 


-hearings across the state to .relieve 
~ people of a lapse. in. coverage for 
failing to pay motor vehicle insurance 


on time. 

These officers: she says, must. be 
able to deal with the public and must 
have a thorough knowledge of finan- 
cial responsibility laws. 


“I. don’t see any reason why a 


woman can’t.do an excellent job in 
” she says. “It does in- 
volve a lot of traveling, so it may not 
fit some schedules.” 


The public, Wall says, still has 


~ some reservations about women in 
‘important decision- and policy- 


making positions. “Occasionally 
when my decisions are questioned, I 


think. it may be because I’m a 


Sarah Wall 
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division. “I enjoy my work,” 
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Advancement Open to Women 


Faye Mial 


woman,” she says. “But these in- 
cidents are few and far between.” 

Wall has worked as an insurance 
hearings officer for three years. Be- 
fore that, she worked 16 years in the 
financial security unit of the Division 
of Motor Vehicles. 

In the last five years, DOT has in- 
creased its female employees in 
several areas traditionally dominated 
by men. According to the Personnel 
Office, the number of women in 
professional positions has increased 
from 34 to 53 since 1974. The number 
of women technicians has risen also, 
from 12 to 38. Likewise, the number 
of women in service and maintenance 
capacities has increased from three 
to 50. 

Women today also have more op- 
portunities to fill supervisory roles in 
DOT. Most supervise clerical and of- 
fice workers. 

Faye Mial, word processing super- 
visor, oversees four office workers in 
the license and theft section of DMV. 
She supervises all legal work, typing, 
correspondence, recording and 
editing assignments in the office. 

A supervisor for one year, Mial pre- 
viously operated machines .in her 
she says. 
(continued on back page) 


Advancement Open to Women 


(continued from inside) 


“I think it is better suited for women, 
because they’re more patient. I like 
the fast pace and heavy work load, 
but sometimes the work is 
repetitious.” 

When asked about women as 
supervisors in general, Mial says, 
“There’s a good chance women will 
be successful as supervisors if they 
work hard and don’t sit around wan- 
ting things to be handed to them. 

“If you can prove yourself, nothing 
will stop you.” 

Vivid evidence of that theory is 
Myrtle G. Wall, assistant director of 
the Vehicle Services Section of the 
motor vehicles division. During her 
27-year career with the division, she 
has progressed from a temporary 
clerical position to one of the highest- 
ranking management positions in the 
Department of Transportation. 

“I believe that if people will apply 


‘Roads Scholar’ 


themselves and learn everything they 
can about their job, they can advance 
in their careers,” Wall said. “Once 
somesone has become a supervisor, I 
think it is important that they set a 
good example for others to follow.” 

In many organizations, the 
promotion of a woman into a super- 
visory job is the exception to the rule; 
however, in the motor vehicles di- 
vision, the reverse is true. There are 
numerous opportunities for women in 
positions previously held by women. 

Wall says she has never felt resen- 
ted by being a woman in a manage- 
ment job. “I believe I have been 
judged on my merits,” she said. 

Calling her job, a “real challenge, 
every minute,” Wall says, “I really do 
love it.” 

As assistant director of the Vehicle 
Services Section, Wall has direct 
supervision of four units and coor- 


Secretary of Transportation Tom Bradshaw, left, presents David 
Robinson with a “Roads Scholar” certificate to recognize his contri- 
bution to transportation in North Carolina as director of the Public 
Transportation Division. Robinson is resigning his post to begin a 
transportation consulting firm. David King, formerly assistant direc- 
tor of the division, has been named to succeed Robinson as director. 


TRANSPORTATION YESTERDAY: 


Myrtle Wall 


dination of other activities with 
another assistant director, Sam 
Judge, and director Gonzalie Rivers. 

Asked to compare her current job 
with previous supervisory assign- 
ments in the section, Wall said the 
main difference was the policy- 
making aspects of her position versus 
being responsible for production of a 
specific workload. 

“We are constantly seeking ways to 
simplify the methods we use but still 
maintain a high caliber of work. This 
is necessary due to the increases in 
vehicle registrations each year and a 
desire on our part to become more ef- 
ficient.” 

During the next three months (one 
week each month), Wall will be at- 
tending the Government Executives 
Institute at the University of North 
Carolina. She says she is excited 
about attending the institute, “not 
only for the formal course work, but 
also for the opportunity to meet 
others from various state agencies to 
compare activities and find ways to 
improve our operations.” 

Sounds like she is “practices what 
she’ preaches” and is still trying to 
learn everything she can. Not to men- 
tion, being an excellent example for 
others to imitate. 


In North Carolina: 1957—Motor Vehicle Building completed. 
Elsewhere: 1925—First nationwide road route numbering system adopted. 


